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Abstract

This research aimed to study organizational management characteristics under the
Agile concept in small information-technology System Integrator (SI) businesses in Thailand.
A qualitative research methodology was employed through in-depth interviews with
executives whose companies had adopted Agile for no less than five years and maintained
annual revenue of at least 300 million baht. Findings revealed four key characteristics: (1)
transformational and situational leadership emphasizing trust, decentralized decision-
making, and inspiration; (2) personnel selection prioritizing positive attitudes, high emotional
intelligence, and a continuous learning mindset; (3) motivation strategies combining financial
incentives with psychological factors such as recognition and a supportive work
environment; and (4) a flexible organizational structure under the Scrum framework focused
on outcomes rather than processes. Limitations of full Agile implementation in the Thai
cultural context were also identified, including the potential impact of cultural deference

on productivity and the risk of selecting unsuitable team members.

Keywords: Agile Management, System Integrator, Leadership, Teamwork, Scrum
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